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About ERP Analysts

ERP Analysts is a specialized application service provider headquartered in Dublin, Ohio. We
have a long track record of successful projects, providing services to mid market and fortune
500 companies. We have provided unmatched services and expertise to our client base since
1999. Our client driven relationships have allowed us to grow
Ranked No. 27 Ranked No. 234 to Over one-hundred forty W2 employees throughout the US, a
in the Top 100 Inthe Fastest tremendous increase in comparison to the six dedicated
IT Services “;::';’ employees we initially began with in 1999. This and other

growth factors accounted for us being selected #234 of the
Companies 5 . 5 . .
" inAmerica 1NC500's fastest growing privately held companies in the
United States.

Unlike many other service providers, we possess the ability to
successfully manage your engagements with our dedicated staff,
while providing onsite services at competitive rates with minimal, if
any, travel expenses. We also provide remote connectivity to
augment your staff on an as needed basis. Our competitive rates
do not limit our ability to successfully meet and exceed your
expectations. Employees typically have over 6 years of
consultative experience and 15 or more engagements providing
them with the ability to make an immediate impact. Over 50% of
our staff are Certified Oracle Consultants, providing you with the
expertise to conduct your implementations, upgrades and support
engagements in a timely and cost effective manner.

ERP Analysts can reduce your company'’s total cost of ownership,
without forsaking quality or expertise. We provide various niche
services and solutions that greatly increase productivity, save time
and streamline technological processes.

ERP Analysts has assisted numerous large consulting firms, such
as Papa Johns', the Department of Energy and CarMax, where specific functional and technical
knowledge were necessary for the successful completion of their engagements.  We rely
heavily on referrals to grow our business and have no failed projects. Our two offices, in Atlanta,
Georgia and Dublin, Ohio, work together to provide flexible solutions that are custom developed
to meet specific needs. Simply put, we don’t believe in cookie cutter solutions!

We challenge you to compare us to your current or potential application service provider. We will
prove to be unmatched in service, quality, knowledge, timeliness, cost and professionalism.
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Services We Offer

{  ERP Analysts provides specialized services for your unique
needs. Upon discussing your technological needs we will make
every effort to present a viable and cost efficient solution. Our
- specialized skills span the complete breadth of our services.
-.‘ _\_"\g Specifically our niche in Database Tuning and Data Archiving
- ,‘g \ Beyond delivery, we provide maintenance, upgrade strategies,
A 1 - =" logistical planning and cost consideration on an as needed basis.

90% of our revenues are generated by our W2 staff. We have over one hundred forty
employees focused on Oracle and PeopleSoft. Of this staff, over 50% of employees are Oracle
Certified consultants. Our rates are very competitive and mirror those of companies that have
more junior resources that are not certified. We have a strong track record of success and have
benefit from our success by being named #234 on the Inc 500's fastest growing privately held
companies in the United States.

ERP Analysts offers consulting services to address following areas:
eProject Management
«System Architecture Planning
«Application Installation
«Application Major and Minor Upgrades
Solution Implementations
«System Assessment and Readiness Evaluations
«Application Implementation and Functional Enhancement
«Database Management/Administration
«Performance Tuning
e Security Administration
eApplication Management and Post Go-Live Support
eProject Management and Risk Mitigation
«Remote Enterprise Support

We are confident in our ability to exceed your expectations and become your vendor of choice
for your future endeavors. We look forward to demonstrating our capabilities on your next
initiative.
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Custom Development

ERP Analysts has assisted numerous clients with custom
development projects. These projects have been diverse
and consistently enhance client applications, in addition to
other software packages and service providers. We
assertively improve existing systems and provide
undelivered functionality.

Our teams have worked together extensively to develop
tested strategies to enhance current applications. Our
expertise includes a remote secured connection or on site
assistance for well over 20 customers.

Our methodology provides the following advantages to our customers:
e Reduced costs related to maintain the system.

o Improved customer satisfaction with the product.

¢ Reduced project delivery due to our application experience and knowledge.

» Reduced cost related to on-going maintenance.

Contact ERP Analysts for all of your organizational special needs. We offer sound
technical and functional knowledge, coupled with years of consulting expertise. We will
make recommendations based on real world experience gained from previous projects
and lessons learned.

We are confident in our ability to exceed your expectations and become your vendor of
choice for your future endeavors. We look forward to demonstrating our capabilities on

your next initiative.
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Staff Augmentation

ERP Analysts is an application service provider staffed with over one hundred forty W2
employees dedicated to our PeopleSoft/Oracle practice. Of this staff over 50% are Oracle
Certified Consultants with at least four years of service. Beyond our W2 staff we have a
proprietary database of nearly five thousand prescreened professionals. We proactively
develop quality employees who are dedicated to our organizational goals and focused on our
mission, allows us to provide senior talent at competitive rates.

Employing our resources
minimizes risk tremendously,
allowing clients to assertively staff
consultants on multiple

engagements. Our employees are : 8 1 T~
held to a higher standard and take
pride in their individual
accomplishments as well as the

brand that they represent when
they are on your engagement.

Our clients benefit through stronger project team relationships and an ever-growing knowledge
base of project expertise, while we eliminate unforeseen roll-offs and enhance quality of work

and performance.

Contact ERP Analysts to see how our resources can assist in successfully delivering on your
most critical engagements. We can manage large scale efforts, provide as needed support or
assist with short term engagements. Our consulting model can assist your organization by
reducing costs while providing the senior expertise necessary to successfully deploy and
maintain your applications. We are immediately available and eager to assist you in your
challenges. Our successful staffing practices have accounted for year over year growth, strong
reference-able clients, and no failed projects.
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Performance Tuning

ERP Analysts has been very successful in providing performance tuning assistance.
We are highly equipped to assess your systems and
make recommendations. Our experts gather details §
and evaluate your systems ability to perform at g5
optimum levels. This simple procedure will help you JEEsEs
eliminate ineffective processes and streamline
employee output.

Through our application management services we
provide clients with system assessment, performance
analysis, expectation setting, testing and knowledge
transfer. This ensures that we tune the processes
that are most critical to your operations. Many clients
experience immediate results and improved efficiency
and quality of work.

Successful tuning engagements result in a reduction in system response delays
simplified transactions, greater customer satisfaction and delivered results.  Our
performance tuning services can literally give your employees more time in their day
and easily result in hours of efficiency and recovered overhead.

Our resources are skilled and have a wealth of industry knowledge related to:
Creating indexes.
Optimizing poorly organized SQL statements.
Utilizing the ideal join methods.
Determining the best development tool (App Engine, SQR etc...)
Employing hints within the system.
Incorporating the use of third party tools to assist in SQL Tuning.
Data Archiving and Purging recommendations and deployment.

ERP Analysts will create a realistic plan and set realistic expectations. You will be
amazed at how such a small investment can make such high returns. We are
immediately available to provide further details on our extensive performance tuning

methodology and expertise.
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Data Archive and Purge Experts

ERP Analysts takes pride in our ability to improve the performance of existing ERP
systems. Through data archiving and purging, we can create an environment that is
more productive, thus increasing profitability. Reducing unnecessary data within the
system has many significant enhancements for your aging systems including the
following:

¢ Improved online performance and response
time.

¢ Reduced processing time.

¢ Increased benefits in conjunction with
upgrades.

o Reduced the total cost of ownership.

It is highly recommended that any organization

with over 5 years of data stored consider undertaking a data archiving and purging
project, especially if an application upgrade is in the near future. ERP Analysts has
multiple methods of enhancing your applications, without taking valuable time away
from daily tasks. We also offer remote connectivity to reduce cost.

Contact ERP Analysts and find out the many benefits of this service. We guarantee a
noticeable improvement in your system’s performance and will show you a return on
your investment. If we don't, our services are completely voluntary. Your users, systems
and hardware will appreciate your decision.
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